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1. About this Report

Scope
Companies: Sanitas Seguros, Sanitas Residencial, 
Sanitas Hospitales and Sanitas Diversification
Geographical: Spain 
Period: 2003-2007
Activities: insurance policies, medical care, elderly care,
health services and Fundación Sanitas
Frequency of this report: Annual.
Date of the most recent CSR report: 2006.

Principles for the preparation of this report
Materiality. “The information in a report should cover
topics and indicators that reflect the organisation´s
significant economic, environmental, and social impacts, or
that would substantively influence the assessments and
decisions of stakeholders.”

The preparation of this CSR report has been coordinated
by our Communications and Corporate Social
Responsibility Manager, with the involvement and
participation of the heads of the main business areas
within Sanitas.

In order to define the structure and content of this report,
Sanitas managers were trained in CSR and the preparation
of sustainability reports. A workshop was then held to
identify the main topics that characterise Sanitas’
relationship with each of the stakeholders, as well as the
most relevant indicators for analysis of these relationships.

The results of that workshop were used to create the
outline for the report content.

Stakeholder Inclusiveness. “The reporting organisation
should identify its stakeholders and explain in the report
how it has responded to their reasonable expectations
and interests.”

The experts’ workshop identified those stakeholders which
are most important for Sanitas. Each of these
stakeholders has been addressed in a separate chapter of
this report.

The expectations and interests of each of these
stakeholders were identified by Sanitas managers, based
on their daily interactions with them, and on the results
of some of the specific communication initiatives carried
out by Sanitas – mainly customer and employee
satisfaction surveys, processes for defining business
targets with the shareholders, negotiation processes with
local communities prior to the construction or expansion
of installations, etc.

Sustainability Context. “The report should present the
organization’s performance in the wider context of
sustainability.”

Sanitas understands Sustainability to mean the capacity
of an organisation to best respond to the concerns and
interests for each of its stakeholders. To that end, the
content of this report has addressed those issues.

Completeness. “Coverage of the material topics and
Indicators and definition of the report boundary should be
sufficient to reflect significant economic, environmental,
and social impacts and enable stakeholders to assess the
reporting organisation’s performance in the reporting
period.”

The heads of the company’s main business areas provided
content guidelines, thus guaranteeing that the
stakeholders’ key concerns were taken into consideration
as well as the impact Sanitas’ activity has on them.

Contact person
For more information on the company or on any of the
issues set out herein, visit www.sanitas.es or contact:

Yolanda Erburu
Head of Communication and CSR
yerburu@sanitas.es
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2007 was another extraordinary year for Grupo Sanitas.
This year, two pillars of our strategy have merged into one
of growth. We can thus openly state that we are a solid
and committed company, in which profitability and social
responsibility converge to offer our customers the best
service in accordance with the strictest principles of
sustainability.

Placing customers at the core of all initiatives has been the
common factor of all efforts made in both areas of
activity. Thanks to this strategy, we have been able to
continue innovating in products and services, have
developed and consolidated distribution channels, have
expanded our network of medical centres and have carried
out an evaluation in order to provide the best response to
every need.

The excellent results obtained support this strategy.
Grupo Sanitas closed 2007 with revenues of
€1,119.4mn, representing growth of 15.2%, which far
exceeds the figure for the prior year. Sanitas Seguros has
obtained a net profit of €89mn, with a significant
increase of 20.2%. Its premium revenues totalled
€905.2mn, representing an increase of 12.5%, with 1.87
million policy holders. 

Consolidating the double-digit growth rates accumulated
since 2002 and raising them even further is undoubtedly
a sign of the high levels of efficiency achieved throughout
our entire organisation. 

This efficiency has been at the root of our calling to lead
not only in the health insurance line, but also in all
activities related to health care and medical care.
Consequently, Sanitas Residencial, specialised in care
homes for the elderly, has seen a 78.2% jump in revenues
after the incorporation of three new care homes and the
acquisition of Euroresidencias Gestión.

2. Chief Executive’s 
Statement
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Chief Executive’s Statement

Furthermore, in Sanitas Hospitales we have continued in
our commitment to investing in our own centres, including
new services such as Assisted Reproduction and
Immediate Breast Reconstruction at Hospital Sanitas La
Moraleja. We have also commenced the renovation of
Hospital Sanitas La Zarzuela, with a forecast investment
of €19.2mn. Finally, we have started up a programme to
make all our medical centres accessible to persons with
disabilities. 

Sanitas Servicios de Salud, which includes, inter alia,
aesthetic treatments or check ups, has obtained truly
significant revenues of €15.7mn, representing growth of
65.2 % with regard to the prior year. 

But, as I said at the beginning, all this activity and growth
would not be of such significance if it had not been
accompanied by compliance with the Principles of
Corporate Social Responsibility. We believe firmly in those
principles, not merely as a voluntary option, but as a true
obligation that all companies should undertake vis-à-vis
the society in which they operate. Consequently, for
Grupo Sanitas, our commitment to the society we serve is
part of our essential being and, as a result, this year we
have looked to unify our reports into a single edition
which gives a true image of what we are and what we
want to be.

As a responsible company, we are aware that our objective
in this regard can never really be attained. Grupo Sanitas
is determined to continue advancing every day, in order to
be able to uphold this unity between return and
responsibility.

This report is a clear example of our objective and,
accordingly, for the first time we are issuing it exclusively
in digital format. It has been prepared following GRI G3
guidelines and reflects Sanitas’ reality under the
exhaustive perspective of sustainability. 

We have had various success stories in 2007. Our
company has the best reputation in the sector, according
to the Merco Corporate Reputation Monitor. We have
committed ourselves to the construction of sustainable
buildings. Of our customers, 52.2% consider that the
services offered by Sanitas are excellent or very good. We
have made efforts to strike a balance in the personal and
professional lives of our employees. In 2007 we created a
policy specifically for people with Down’s syndrome. We
have opened a floor at Sanitas Residencial Mas Camarena
for young people with disabilities. Through the Fundación
Sanitas we have carried out a study on nutritional habits
among children and are working to drive medical
knowledge through the Sanitas Chair in New Technologies
and Health and research studies. We are the Official
Medical Provider for the Spanish Paralympics Team and
have received an award from the Fundación Empresa y
Sociedad for our Disability Programme.

We have come a long way. This report contains some of
the footprints we have left along our path. Our aim is to
stay true to our course of sustainability and solvency, to
offer our customers the best possible services and a better
society.

I would like to express my appreciation to all those who
have made these achievements possible. The future of
Grupo Sanitas depends on them. I am talking about our
customers, the people who have placed their most
valuable asset, their health, in our hands. I am also talking
about our extraordinary, indispensable collaborators, the
medical professionals, without whose work none of this
would be possible. And, of course, I am talking about our
employees, the members of this untiring and consistently
excellent professional team.

Pablo Juantegui
Chief Executive
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3. A True Image 
of Ourselves
We ought, and want, to report on the
capabilities that society has entrusted upon us
This Report represents a milestone in the history of Grupo
Sanitas. For the first time, we are presenting a summary
of the full situation of the company exclusively in digital
format. We have done so because we think that any
unnecessary impact to the environment should be
avoided.

This is also the first annual report to contain and bring
together what we are in a single volume. This report
follows the Global Reporting Initiative (GRI) G3 guidelines
and unifies our economic and financial situation, our
directors’ report and the principles of sustainability that
drive our strategy.

The decision to make this change was motivated by the
fact that ethical and social commitments form the core of
Grupo Sanitas. Consequently, we think it is logical that
the essence of our motivation be linked to the results
obtained by the organisation.

The results for 2007 provide a true image of those
objectives.  We continue to be a profitable and efficient
company, growing at a good rate, both in terms of
revenues and profit and in number of customers. And we
look to carry on that way, as leaders in our sector. But our
corporate leadership would not be complete if it were not
tied, as it is, to our firm commitment to serve all our
stakeholders.

Accordingly, our work each day is focussed on people. And
we do so by taking care of our customers, employees,
collaborators, professionals, and environment. The key
value which defines us lies in our responsible attitude
within the society for which we work.

With this report, we once again comply with the objectives
we proposed in 2007: to continue developing our
steadfast commitment to transparency and responsibility
to our stakeholders; to achieving more and better growth,
and always on a sustainable basis.

Commitment to
transparency
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4. Reading guide
Our contribution 
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Context Response Knowing more

Demographic profile
Ageing of the population

Reduction of the active population

Health patterns
Life styles (sedentary, diet,
tobacco, alcohol) and work
conditions have led to the 
appearance of new pathologies
(arteriosclerosis, hypertension,
heart problems, obesity,
stress, rheumatism)

Medical staff
Search out good, reliable
professionals

The health market
Decentralisation of 
public health management

Competitors

Environmental contamination l
Health impacts

Work to take care of dependent persons 

Contribute to ensuring the replacement level

Preventive measures

New coverage

Promotion of healthy habits  
among employees

Control and monitoring

Motivation and retention

Training

Co-management of hospitals

Taking on the best professionals

A differentiated offer (coverage and
complementary services;proximity, 
quality and agility)

Coherence in management

• Elderly care services page 21
• Promotion of healthy lifestyle habits page 106

• Fertility services page 24
• Measures for employee work-life balance page 38

• Check ups, vaccinations
health education page 46

• Complementary services 
(spas, aesthetics) page 24

• Employee health services  
(Gymnasium, promotion of sports, 
relaxation classes, healthy menus) page 48

• Target based remuneration 
Audits page 83

• Satisfaction studies page 83
• Forums, training, research, etc page 84

• Hospital de Manises page 102

• Motivation and retention of 
employees and collaborators page 35/83

• Satisfaction studies page 41/83

• Coverage of homeopathy and
psychology, offer of medical  
care abroad page 15

• Defence Service for policy holders page 76
• Second opinion service  page 73
• Agility in customer services page 73
• Reduction of waiting lists page 70
• Customer satisfaction surveys page 74

• Construction of sustainable buildings page 103
• Efficiency in the consumption 

of resources page104/105


